Norton Avenue Apartments

By Johm Macinnis, Cascade Commumity Development Executive Director, and Sandra Russell, Oregon Housing and Community Services

Affordable housing resources are
limited in Central Oregon, especially in
Bend. Rental rates for apartments and
houses have increased dramatically
over the years, and are predicted to
increase substantially during the
foreseeable future.

For special needs populations includ-
ing the developmentally disabled (DD),
often the only viable options have been
to continue to live with family members,
seek group or foster home placement, or,
in some cases, nursing home facilities.
The overall concept of the Norton
Avenue Apartments is based on the fact
that there are many DD individuals who
can live independently if there is suitable
housing available.

The development provides affordable
housing for DD individuals and allows
them to live independently for as long
as they are physically able to do so.
Since family and community services
participation is a key measure for long
term success, the project relies on
family involvement tor as long as they
are able to provide that support. For
those tenants who have had decreasing
family support, the involvermnent with
other tenants, families, and sodal service
support have a positive impact on their
overall success, Rental rates accommo-
date the special needs of this population.

The development provides cost-
effective housing and sufficient living
space for most tenants’ needs. The
majority of the DD individuals surveyed
locally along with those who L-.u]:rpurt
them, deemed that a studio configura-
tion is very appropriate for this (fu]:ruld-
tion. For tenants requiring adde space
or a higher level of attendant services,
four one-bedroom units are available.
The community room was designed for
tenant eral use as well as a place for
service providers to coordinate life
skills training and other activities.

“I am sincerely appreciative to all
who participated in the development
and building of the Norton Avenue
Apartments,” said John Maclnnis,
Cascade Community Development
(CCLD) Executive Director, “From its
conception over three years ago to the
final coat of paint, those invelved have
made my work on the project an

enjoyable and fulfilling task.”

Oregon Hous-
ing and Commu-
nity Services
(OHCS) provided
the majority of the
tunding for the
development.
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What made this
project work was
the community
support. The private businesses who
wish to support the low-income,
disabled residents know their donated
time and materials will directly result
in lower rents or increased services for
members of their community who will
live in the units.

“Touring the site with the tenants
was a joy,"” said Darcy Strahan, OHCS
Regional Advisor to Director. “Their
pride and exciternent at showing off their
new homes was infectous and is the pay
off for all the hard work it took to get
the project built.”

Due to the community’s continual
donation of time, materials and other
concessions, the Norton Avenue
Apartments will come in under budget
and will not need to utilize the Oregon
Affordable Housing Tax Credit Program.

“Onee you get buy-in from every
affected part of a community, everything
else comes easy,” John Maclnnis says,
“with local businesses, contractors and
others coming forward. About 92 percent
of the project’s success is the involvemnent
of the community, their commitment to
the future residents. The other 8 percent
is skill.”

When talking to other developers,
Maclnnis asks “How many people in the
community know what you're trying to
do? Not government and social service
agencies—local businesses, such as the
gas station on the corner, and community

groups.”

Residents of Norton Avenue Apartments at the grand
opening celebration express their appreciation to the
community for a dream come true.

Maclnnis cautions that the commu-
nity buy-in approach does take longer,
a consideration if you're on a tight
timeline, and it works best on a smaller
scale, smaller than say a 100-unit
complex in urbia.

5o how does he do it? More impor-
tantly, how can developers all over the
state achieve similar results?

* Design a good product.

* Be strait forward and honest in your
efforts to garmer L'urmTLurlit'_'..r support.

* Put a human face purpose of the
development. In the case of Norton
Avenue Apartments, the business
owners recognized and related to
the potential residents, people from
their own families or the families of
other members of their community.

*  Ask for a little. Often when asked for
a little—in terms, in timing, in prices—
the response was far more generous
than what was requested. “Every bit
adds up.”

* Deliver what you say you will. And
herein lies the key to John's repeated
success: He delivers.

“The photo pictured here says much
more than I could express in words,”
sald Maclnnis.

For more in-depth information or a
visit to the Norton Avenue Apartments,

pleat-'.r.-: contact John Maclnnis at
541.788.7816.



